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HUMAN



Adaptive Interface Design - 
AI powered database that 

provides easy 
understandable access to 

class II at-home medical and 
therapeutic devices



Market Research and Industry Analysis



Mullins Domain



1/3 of people avoid going to 

the doctor because of fear and 
anxiety attacks

At-home medical 
devices was projected to reach over

 $41 billion by 2025, with a 
compound annual growth rate (CAGR) of 

around 6.5% from 2020 to 2025.

AI in health and medicine would reduce rather than increase the number of mistakes made 

by health care providers (40% vs. 27%)



Intellectual Property



Intellectual Property

Intellectual Property: 
Innovative integration of 
Class II medical devices 
with AI, focusing on 
personalized user 
interfaces and analytics.



Intellectual Property

Protecting IP: Proprietary 
software, stringent 
security, and regulatory 
adherence safeguard the 
competitive edge.



Intellectual Property

Freedom to Operate: No competing 
IP detected, validating a clear path 
for the unique use of AI in medical 
device accessibility, and design AID 
getting metrics through designers



Value Proposition - Design Solution

Improving healthcare 
access through streamlined 
information, AI-driven 
device recommendations, 
community feedback, and 

enhanced digital 
accessibility.



Value Proposition - Observe Customer

Early adopters: healthcare 
professionals, profitable 
device manufacturers.

 Late adopters: underserved 
populations, individuals 
with disabilities, smaller 

manufacturers, 
insurance, medical 

practices.







Customer Analysis:
 Whole Product

Techie
- Early Champion
- Can provide feedback
- Word of mouth

Anxious Person
- Extreme Champion
- Value 
- Open up market

Company
- Early investment
- Product Promotion
- Cash Flow for innovation





Key Investment would need to 
start with angel investors, 
strategic partnerships, 
government funding and 
venture capital



Core Areas
Engineering Talent: $510,000 in AI development and data 
engineering, emphasizing innovation and technical excellence.

 Product Quality: $105,000 towards quality assurance and user 
experience, ensuring reliability and user-friendliness.

 Security and Compliance: $48,400 to uphold stringent security 
standards and regulatory compliance.

Marketing Initiatives: $14,700 allocated for enhanced marketing 
efforts to boost visibility and engagement.

2024 Financial Highlights for Human Factr

Total Investment 
$756,468





Milestone
- Beta Development
- Early Market
- Licensing and Subscriptions
- Consultations
- First Champion Testing



Valuation between 
$50 million to 
$150 million 
after five years of 
operation.

1. Market Demand: A thorough analysis of the market demand for medical 
device information and accessibility solutions, considering factors such as 
demographic trends, healthcare regulations, and technological 
advancements.

2. User Growth: Projected growth in the number of users accessing the 
platform over the five-year period, based on marketing strategies, user 
acquisition channels, and retention efforts.

3. Revenue Streams: Estimation of revenue from various sources such 
as licensing fees for the adaptive platform, subscription models, 
partnerships with healthcare providers, and potential revenue-sharing 
arrangements.

4. Cost Structure: Analysis of operational costs including development, 
marketing, personnel, and infrastructure expenses, to determine 
profitability and cash flow projections.

5. Competitive Landscape: Evaluation of competitors and 
differentiation factors that set the platform apart, influencing market share 
and pricing strategies.

6. Technology and Innovation: Assessment of the effectiveness and 
scalability of AI-driven algorithms in providing personalized 
recommendations and enhancing accessibility, as well as potential for 
further innovation and technological advancements.



1. Investors own 50%
2. Final valuation of $100 million for the 

company after five years. Investors own 
50% of the company, thestake in the 
valuation would be $50 million.

3. $50 million (final stake) - $800,000 
(initial investment) = $49.2 million

Investors would see a 

return of $49.2 million



Adaptive Interface Design - AI powered database that provides easy 
understandable access to Class II at-home Medical and Therapeutic Devices

A platform offering 
streamlined access to 
class II medical devices 
and information, AI-driven 
personalized 
recommendations, 
community-driven 
feedback for continuous 
improvement, and 
increased accessibility for 
people with 
disabilities/disparities.
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Appendix 
https://blog.goldfoot.com/adaptive-interface-design-aid/

https://medium.com/schemadesignstudio/shaping-the-future-of-ai-interfaces-f23882100aef

https://www.hci.org.uk/article/designing-adaptive-user-interfaces-leveraging-machine-learning-and-user-modeling/

https://monsido.com/blog/accessibility-statistics

https://my.clevelandclinic.org/health/diseases/22191-iatrophobia-fear-of-doctors

https://www.forbes.com/home-improvement/internet/internet-statistics/#:~:text=As%20of%202024%2C%2094.6%25%20of,have%20access%20to%20the%20internet.&text=As%20of%202024%2C%
20the%20internet,according%20to%20a%20U.S.%20Census.

https://abilitynet.org.uk/news-blogs/inaccessible-websites-keep-disabled-people-out-work-abilitynet-tells-government-taskforce

https://cdn2.hubspot.net/hubfs/153358/Nucleus-The%20Internet%20is%20unavailable.pdf

https://www.statista.com/outlook/hmo/medical-technology/medical-devices/worldwide

https://www.fortunebusinessinsights.com/industry-reports/medical-devices-market-100085

https://www.ama-assn.org/press-center/press-releases/ama-president-sounds-alarm-national-physician-shortage

https://www.kff.org/racial-equity-and-health-policy/issue-brief/health-coverage-by-race-and-ethnicity/

https://blog.goldfoot.com/adaptive-interface-design-aid/
https://medium.com/schemadesignstudio/shaping-the-future-of-ai-interfaces-f23882100aef
https://www.hci.org.uk/article/designing-adaptive-user-interfaces-leveraging-machine-learning-and-user-modeling/
https://monsido.com/blog/accessibility-statistics
https://my.clevelandclinic.org/health/diseases/22191-iatrophobia-fear-of-doctors
https://www.forbes.com/home-improvement/internet/internet-statistics/#:~:text=As%20of%202024%2C%2094.6%25%20of,have%20access%20to%20the%20internet.&text=As%20of%202024%2C%20the%20internet,according%20to%20a%20U.S.%20Census
https://www.forbes.com/home-improvement/internet/internet-statistics/#:~:text=As%20of%202024%2C%2094.6%25%20of,have%20access%20to%20the%20internet.&text=As%20of%202024%2C%20the%20internet,according%20to%20a%20U.S.%20Census
https://abilitynet.org.uk/news-blogs/inaccessible-websites-keep-disabled-people-out-work-abilitynet-tells-government-taskforce
https://cdn2.hubspot.net/hubfs/153358/Nucleus-The%20Internet%20is%20unavailable.pdf
https://www.statista.com/outlook/hmo/medical-technology/medical-devices/worldwide
https://www.fortunebusinessinsights.com/industry-reports/medical-devices-market-100085
https://www.ama-assn.org/press-center/press-releases/ama-president-sounds-alarm-national-physician-shortage
https://www.kff.org/racial-equity-and-health-policy/issue-brief/health-coverage-by-race-and-ethnicity/

